Light Rail Transit Authority
Administrative Department - Human Resources Management Division

CY 2024 3RD QUARTER TRAINING PLAN AND MONITORING
JULY-SEPTEMBER

Title of Learning and Development Program

Subject Matter Expert /

No. Date S Learning and Venue Actual Accomplishment
1 Activity i
Development Institution
JULY
1 July1-31, 2004 | Refresher Course for Railway Operations and | o u..ine Reiways Institute LMS -Online Attended
Maintenance Personnel
Mstrastisrtaamss tarlitT Pereotine - Technical Resgurcg Person OCFJ Viewing Room, LRTA
2 July 1, 2024 Slnaling and Telecomm System (Bateh 1) from Engineering Line 2 Depot, Santolan, Conducted
gnaling Y Department - MTT Pasig City
Unit 64, 6th Floor, The
; ; ; _ ; ; Columbia Tower, Brgy Wack
3 July 3, 2024 Railway Solutions Seminar Philippine Railways Institute Wack, Ortigas Ave, Attended
Mandaluyong City
Refresher Course for MTT Persomnel - Technical Resgurce: Person OQC Viewing Room, LRTA
4 July 3, 2024 Slanaling and Telecomm System (Batch 2) from Engineering Line 2 Depot, Santolan, Conducted
Esd y Department - MTT Pasig City
LRTA - Committee on Anti-
5 July 4, 2024 Orlentgtlon on ARTA's CC and the Client Red '!'ape (CART). B i i Sordutsd
Satisfaction Measurement Survey Ms. Jennifer L. Bagaoisan
(Member)
6 July 4-5, 2024 Employees' Welfare and Productivity Seminar | Light Rail Transit Authority | Bakasyunan Resort, Tanay Conducted

(Operations Department Batch 3)

(LRTA)

Rizal
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Orientation on Off-Campus Undergraduate

College of Arts and Sciences

Saocial Hall, LRTA Line 2

7 July 9, 2024 Studies Pragram of Asia and the Pacific Depot, Santolan, Pasig Gty Conducted
(CASAP)
Refresher Course for MTT Personnel - Technical Res9urcg Person OQC Viewing Room, LRTA
8 July 9, 2024 Signaling and Telecomm System (Batch 3) from Engineering Line 2 Depot, Santolan, Conducted
SnERE i Department - MTT Pasig City
9 July 9-12, 2024 Attaining Work-Life Balance and Productivity FERe: 'A.\S.SO.C i) Pues Psss oy, Attended
Philippines Palawan
Refresher Course for MTT Personnel - Technical Resgurcg Person OQC Viewing Room, LRTA
10 July 10, 2024 Signaling and Telecomm System (Batch 4) from Engineering Line 2 Depot, Santolan, Conducted
Bnalng y Department - MTT Pasig City
Refresher Course for MTT Personnel - Technical Resgurcg Person OQC Viewing Room, LRTA
11 July 11, 2024 Signaling and Telecomm System (Batch 5) from Engineering Line 2 Depot, Santolan, Conducted
aneing y Department - MTT Pasig City
2024- 4th Session Refresher Course for Train | Technical Resource Person | TOD Conference Room,
12 oty 1518, 2024 Operations Division from TOD LRTA Line 2 Antipolo Station ClanglieLd
AFC System Contacless Ticketing Training | o0 ol Resource Persons| oove oo | RTA Line 2 | NO request for the conduct
13 July 15-29, 2024 ) . from Station Operations . of training from Operations
Level 0, 1 and 2 for Station Teller Applicants i Recto Station
Division Department
Refresher Course for MTT Personnel - Technical ResF)urcg Person OQC Viewing Room, LRTA
14 July 16, 2024 Signaling and Telecomm System (Baich 6) from Engineering Line 2 Depot, Santolan, Conducted
analng y Department - MTT Pasig City
Refresher Course for MTT Personnel - Technical Resgurcg Person OQC Viewing Room, LRTA
15 July 17, 2024 Signaling and Telecomm System (Batch 7) from Engineering Line 2 Depot, Santolan, Conducted
gnaiing y Department - MTT Pasig City
16 July 1819, 2024 Employees' Welfare and .Prloductzwty Seminar Light Rail Transit Authority Casa Paraiso, Bagac, Condaitad
(Team Building) Bataan
Technical Resource Person | OCC Viewing Room, LRTA
17 July 18-19, 2024 Reftesher Cause loc MTT Porsorines - from Engineering Line 2 Depot, Santolan, Conducted

Overhead Catenary System (Batch 2)

Department - MTT

Pasig City
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Awareness and Sensitivity Training on the
Proper Management/Handling of Passengers

National Council on

Social Hall, LRTA Line 2

L o b Particularly Persons with Disability (PWD's)" for Disability Affairs Depot, Santolan, Pasig City ondueie oy &0 Ale|
LRTA Frontline Service Personnel
i o Technical Resgurcg Person OC.C Viewing Room, LRTA
19 July 22-23, 2024 Trackworks System (Batch 2) from Engineering Line 2 Depot, Santolan, Conducted
y Department - MTT Pasig City
20 July 22-26, 2024 Loss Control Management (LCM) with HIRAC | OSHMS360 Corporation Online Attended
Personnel Officer
21 July 23-26, 2024 Problem Solving Decision Making Association of the Cebu City Attended
Philippines
9 July 24, 2024 Mastering Effect!ve Strategies for Effective | Project-Hero Training and 8518 it P Wt
Collection Management Consultancy
2 July 25-26, 2024 Best Practices Guide to U_smg Ba_lanced Center for Qlobal Best T T — T
Scorecard for Strategic Planning Practices
24 July 26, 2024 ISO 9001:2015 Quallty Mangggment System Engr: Robert 1, Jarquio Social Hall, LRTA L|.ne 2 Conducted
Interpretation Training Depot, Santolan, Pasig City
: - P Government Procurement
25 | July 26 - August 2, 2024 Pgﬁ:&?&?i::tl:;g:zltljsi;tg egicr:gm Policy Board - Technical Online via Zoom Attended
Support Office (GPPB-TSQ)
Refresher Course for MTT Personnel - Technical Resgurce_ Person OC.C Viewing Room, LRTA
26 July 30, 2024 Signaling and Telecomm System (Batch 8) from Engineering Line 2 Depot, Santolan, Conducted
siaing Y Department - MTT Pasig City
27 July 30 and August 1, CSC-Career Service Examination Review Prof. Ma. Victoria S. Social Hall, LRTA Line 2 Conducted
2024 Sessions and Mock Exam Abergos Depot, Santolan, Pasig City
Technical Resource Person | OCC Viewing Room, LRTA
28 July 31, 2024 ReMEsherboume or MTT Femanne: from Engineering Line 2 Depot, Santolan, Conducted

Signaling and Telecomm System (Batch 9)

Department - MTT

Pasig City
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Unit 64, 6th Floor, The
Follow-Up Training of Railway Solutions g . .. .| Columbia Tower, Brgy Wack
29 July 31, 2024 - Philippine Railways Institute Wack, Ortigas Ave. Attended
Mandaluyong City
Other Activities:
30 | June23-July 6, 2024 | Factory Acceptance Test (FAT) for MRT SMC MRT7 Inc. South Korea Attended
Signaling System Equipment
AUGUST
1 Bugiist 1:a1, 20p4 | Renesher Lourserior Rallway Qpemlions and | oo oies 1rsiies LMS -Online Attended
Maintenance Personnel
Online Orientation on Availment of Special Human Resource
2 August 2, 2024 Emergency (Calamity) Leave and Policy on c i Online via Zoom Conducted
. Management Division
Work Suspension
3 August 5-September 4, | Operation Control Center (OCC) Supervisor |Technical Resource Persons OEi(;eVEIeE)M;n%tR EZT{O%;TA Conducted
2024 / October 1-2, 2024 Training Program from TCD PR '
Pasig City
DICT - Literacy and
4 August 6, 2024 Digital Citizeship Competency Development Online Attended
Bureau

Online Orientation on the Accomplishment of

Revised Individual Performance Commitment Human Resource o
: AUgUst 1, 02s and Review (IPCR) and Individual Performance|  Management Division Onlinea Zaom CAtete

Commitment Form (IPCF)

Refresher Course for MTT Personnel - Rolling | Technical Resource Peréons PRTC Room, LRTA Line 2

: BUGUELT0 A0 Stock (Batch 3) from MTT-Rolling Stock Recto Station Cancucied
== —re Pasig Disaster Risk . .
. August 12-13, 2024 Basic Life Support a.nq Standard First Aid Fadiscfion and Managsiment Social Hall, LRTA L;_neZ_ Bl
Training Depot, Santolan, Pasig City
Office

Basic Occupational Safety and Health (BOSH)

8 August 12-16, 2024 Training with 2 hours Training of Trainers OSHMS 360 Corp. Online Attended
(TOT)
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3rd Quarter Refresher Course for Ticket

Technical Resource Persons

Social Hall, LRTA Line 2

o g Conducted on September 23
9 August 12-16, 2024 Management and Sales Collection Division from TMSCD /PRD Depot, Santolan, Pasig Gty 27 2024
Personnel
o Pasig Disaster Risk : . ,
10 August 14-16, 2024 il ngmand 2ot [[E5) Reduction and Management Kingag Smte§ el Faslg Attended
Training Course City
Office
" August 15-16, 2024 Masterclass in Writing Minutes of Meetings Center;(raerlc(;:;c;bsal B Online via Zoom Attended
12 | August 19 and 22. 2024 2024- 3rd Quarter Refresher Course for Station|Technical Resource Persons| PRTC Room, LRTA Line 2 | Conducted on July 22, 23,
g ' Operations Division from SOD Recto Station 27 & 31, 2024
Philippine Association for
13 | August 21-24, 2024 CY 2024 2nd PAGBA Seminar Meeting Geamuert BUege: | Watienrenk Hotel, Lahug, Attended
Administration, Inc. Cebu City
(PAGBA)
COA Guidelines and Procedures: One-Time Commission o_n AUGE {COA)
Cleansing of Property, Plant and Equipment . . . .
14 August 22, 2024 (PPE) Accounts Balances for All Government Ficisssiandt and irsftiionaly Jecial Fall; LR Ll.ne 2 Conducted
o e " Development Sector Depot, Santolan, Pasig City
Institutions and Orientation on Revised Manual :
Y : Professional Development
on the Disposal of Government Properties
Office
15 August 22-23, 2024 Employees' Welfare and ‘Pr.oductwlty Seminar Light Rail Transit Authority The Backyard, San Cordiictsd
(Team Building) lldefonso, Bulacan
16 August 22 & 27, 2024 Corporate Governance Orientation Program for Inst|tutelfor Corporate Ol 48 Zéici At
GOCCs Directors
17 August 28-29, 2024 Best Practices & Remedies to Avoid COA Center for Qlobal Best Online via Zoom Attended
Disallowances Practices
Technical Resource Person
18 August 28-29, 2024 Sl LA L MTT-OCS Personnel from Engineering Conducted

Overhead Catenary System (Batch 3)

Department - MTT
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Refresher Course for MTT Personnel - Rolling Technical Resource Persons
19 August 28-30, 2024 Stock (Batch 4) MTT LMS personnel ffom MTT-Raling Stock Conducted
2024-3rd Quarter Refresher Course for Traffic Teshilice Resourcel Perslons OC.C ¥iawing Roof, LRI Conducted on September 26
20 August 29-30, 2024 S from TCD and Engineering | Line 2 Depot, Santolan,
Control Division (TCD) Personnel e 27,2024
Department Pasig City
Employees' Welfare and Productivity Seminar Light Rail Transit Authority
21 August 29-30, 2024 (Operations Department Batch 4) TOD Personnel (LRTA) Conducted
Online Orientation on GSIS Programs and
29 August 30, 2024 Benefits including topps oln Employer gr Center for Qlobal Best Online via Zoom T——
Employee Shares, Contributions, Deductions Practices
and Penalties
Other Activities:
Factory Acceptance Test (FAT) for MRT7
23 August 20-24, 2024 Signaling Equipment ands System (Power SMC MRT7 Inc. South Korea Attended
Frequency Track Circuit)
Factory Acceptance Test (FAT) of Power
Frequency (PF) Track Circuit Equipment,
24 August 25-31, 2024 Uninterruptible Power Supply (UPS) and SMC MRT7 Inc. South Korea Attended
Battery (Signaling System)
AUGUST
1 September 1-30, 2024 Rameshar Cogrse tar Beliviay Cpotationsiang Philippine Railways Institute LMS -Online Attended
Maintenance Personnel
3rd Quarter Refresher Course for Engineering Tesiinkel Reso.urce.Persons Social Hall, LRTA Line 2 anducted basedian fhe
d September 2-6, 2024 . . from Engineering . given schedules of the
and Maintenance Transition Team Personnel Depot, Santolan, Pasig City i
Department Engineering Department
i ey Technical Resource Persons| Simulator Room, LRTA Line
3 September 2-13, 2024 Cross Training Program on Train Driving trom TOD 2 Recto Station Conducted
4 September 3-5, 2024 | The New Law on Procurement of Infrastructure Center;?ezcilczt)sal et Online via Zoom Attended
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Cross Training Program on Operation Control

Technical Resource Persons

OCC Viewing Room, LRTA

5 September 9-13, 2024 Ceniter Signaling Syste Operations from TCD Line 2 Deplot, $ant0lan, Conducted
Pasig City
2024- 5th Session Refresher Course for Train | Technical Resource Person | TOD Conference Room,
b SRR 16:13,2025 Operations Division from TOD LRTA Line 2 Antipolo Station erlicted
DICT - Literacy and
7 September 4-17, 2024 Python Programming Essentials Course Competency Development Online Attended
Bureau
AFCS Contactless Ticketing System Training: . .
8 September 4-25, 2024 | Level 0, 1, 2 Device Operation for Cashier D i e maRpHal WA L'.ne 2 Conducted
; ; ' TMSCD Depot, Santolan, Pasig City
Applicants /Trainees (manpower Pooling)
Refresher Course for MTT Personnel - Technical Resgurcg Person OQC Viewing Room, LRTA
9 September 5-6, 2024 Trackworks System (Batch 3) from Engineering Line 2 Depot, Santolan, Conducted
y Department - MTT Pasig City
Personnel Officer
10 | September 10-13, 2024 Excellent Customer Service Association of the Tagaytay City, Cavite Attended
Philippines, Inc.
11 | September 12-13, 2024 4th Patient Safety Congress Ll i thg Chifpplos CHOMIRS Plazg banlia Attended
Manila Galleria
Refresher Course for MTT Personnel - Power | 100 cal Resource Person | pope ooy | RTA Line 2
L waptamben 4; lide Supply Substation System (Batch 1) han:Ehginesing Depot, Santolan, Pasig Cit Gandusted
PRY Y Department - MTT bk ' g
2024- 5th Session Refresher Course for Train | Technical Resource Person | TOD Conference Room,
12 |Sapemberfe-Tdaled Operations Division ffom TOD LRTA Line 2 Antipolo Station SR
Shptember 18-25 Internqtloqal Best Pract_lces in Result-Based Center for Global Best o
14 Monitoring & Evaluation of Government . Online via Zoom Attended
2024 . Practices
Programs and Projects
15 September 23-October Non-Commercial Train Driving Training Technical Resource Person SSt;r:;s:]a;tfol;;;%ct)rg:[aFt{;f\to ] Coiiates
11, 2024 Program from TOD P g

Revenue Line
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3rd Quarter Refresher Course for Ticket

Technical Resource Persons

PRy Social Hall, LRTA Line 2
16 | September 23-27, 2024 | Management and Sales Collection Division from TMSCD /PRD Depot, Santolan, Pasig City Conducted
Personnel
Refresher Course for MTT Personnel - Heavy Technical Resgurcg Person OCIC Viewing Room, LRTA
17 | September 23-24, 2024 Maitenance System (Batch 1) from Engineering Line 2 Depot, Santolan, Conducted
y Department - MTT Pasig City
Personnel Officer
18 | September 24-27, 2024 |  Working Towards Personal Effectiveness Association of the Cagayan De Oro City Attended
Philippines, Inc.
Refresher Course on Catenary Vehicle KEMPAL Construction And | OCC Viewing Room / Depot
13 | Seplitben 25, 2021 Operation (UROMAC) Supply Corporation Stabling Area Gardices
Philippine Institute of Civil CatsorGym DONSTC,
20 | September 25-26, 2024 PICE Regional Technical Conference PP . Mankilam, Tagum City, Attended
Engineers
Davao Del Norte
Technical Resource Person . ,
o1 September 27, 2024 Refresher Course for MTT Personnel - Power ftom Enginesring Social Hall, LRTA Line 2 it

Supply Substation System (Batch 2)

Department - MTT

Depot, Santolan, Pasig City

Prepared by:

Aiict R. Ferrer/ Susa%obos

Training Specialist Ill &

Checked and Reviewed by:

-

AA
Esther A. Sonej

OIC, Human Resource Management Division
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Approved by:

Di r’;a J.Gui

0IC,

mifiigtrative Department




